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▪ Top 5 eCommerce markets by revenue

▪ 1. China $636.09 billion
▪ 2. USA $504.58 billion 
▪ 3. Japan $104.04 billion 
▪ 4. UK $86.45 billion
▪ 5. Germany $70.35 billion

Source: https://www.worldretailcongress.com/__media/Global_ecommerce_Market_Ranking_2019_001.pdf
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▪ There are essentially 4 major marketplaces 
in Japan: Rakuten, Amazon, Yahoo, eBay.

▪ When looking at the data from Fuji Kezai, a 
third-party research company in Japan, it’s 
clear that Rakuten maintains a large market 
share for the Beauty and Fashion category.

▪ This is in part due to Rakuten’s unique page 
designs, emphasizing product information.

Source: Fuji Keizai Co., Ltd. “ The Current Situation and Future of Mail-Order and E-commerce Business 2020” The product categories include only selected products.
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▪ Users in Japan are very much aware of 
brands and retailers from overseas and 
seek them out due to the affordable price 
and scarcity within their home market.

▪ In addition to pricing, Japanese are looking 
for high quality products and maintain an 
expectation for similar quality of service for 
after-care sales, i.e. customer service. 

Source: Ministry of Economy, Trade and Industry “FY2019 Global Economy Survey for Formulating an Integrated Domestic and External Economic Growth Strategy”
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Effects of the pandemic on consumer shopping.
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▪ The pandemic has had a direct correlation 
with the buying habits of users in Japan.

▪ There have been shifts in types of attire as 
recorded in a survey from Cross Marketing 
in 2021, 44.6% of users bought roomwear, 
with 28.7% buying casual daily clothing.

▪ When viewing the rankings of the Top 10 
items sold in 2021, 21.2% went to t-shirts, 
with 12.4% for sneakers, walking shoes.

Source: https://www.cross-m.co.jp/report/life/20210825fashion/
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▪ A recent report from Fuji Kezai highlighted 
the impact of Covid-19 on the fragrance, 
cosmetic, and skin care market in 2020.

▪ Due to major store and mall closures, there 
was a 7% decrease in domestic retail sales 
in 2020 compared with the previous year.

▪ Both domestic and overseas brands have 
increased their online presence to continue 
serving users who prefer to shop at home.

Source: https://cosmetic.chemlinked.com/news/cosmetic-news/three-trends-in-japans-cosmetic-sector-amid-covid-19 
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▪ When reviewing a survey from Ecnomikata, 
a third-party research company in Japan, it 
showed that 48% of users checked reviews 
and comments on SNS prior to purchasing.

▪ Instagram was ranked the highest of all 
SNS for shopping, at 34.4%, highlighting 
users in Japan are motivated by visuals.

▪ With more time at home, 32.4% of users 
watched YouTube to learn about products.

Source: https://ecnomikata.com/ecnews/32014/ 
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Source: https://rakuten.today/blog/what-does-25-years-of-japanese-e-commerce-look-like.html

▪ Spanning more then 70 services, user 
loyalty and retainment is the core of 
Rakuten’s business.

▪ This ecosystem services two functions:

▪ To increase our customer base by offering 
various services to accommodate their 
needs.

▪ To increase customer loyalty by offering a 
unique rewards program with high 
incentives.
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Source: https://rakuten.today/blog/what-does-25-years-of-japanese-e-commerce-look-like.html

▪ Rakuten Ichiba started in 1997 with just 13 
shops, posting only 320,000 yen (around 
$2,800 USD) in sales during its first month 
online.

▪ Today, the marketplace is home to ~56,000 
merchants offering over +360 million items. 

▪ This tremendous growth has contributed to 
a recent major milestone for the platform: 
$40 billion USD in GMS.
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Source: https://rakuten.today/blog/what-does-25-years-of-japanese-e-commerce-look-like.html

▪ The highly customizable nature of Rakuten 
Ichiba’s storefronts make it a very popular 
platform for fashion merchants to show off 
their unique and varied catalogues.

▪ There are around 40 million items currently 
listed on Rakuten Ichiba and growing daily.

▪ Our product pages are designed like virtual 
clothing racks, enabling users to shop for a 
product without the need to try on.
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Source: https://rakuten.today/blog/what-does-25-years-of-japanese-e-commerce-look-like.html

▪ Rakuten Points have been a revolution, 
enhancing the shopping experience for 
millions of users since its launch in 2002.

▪ Users can earn a base rate of 1 loyalty point 
worth 1 yen per 100 yen spent, but this rate 
can easily increase through cross-services.

▪ As of 2021, Rakuten has issued a 
staggering total of over 2.5 trillion points — 
equivalent to around $23 billion USD.
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Selling Through Rakuten
Advantages of selling on Rakuten’s marketplace.
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▪ Unlike other platforms, Rakuten Ichiba can 
be classified as more of a digital mall, with 
sellers able to brand their own storefronts 
and interact directly with users through 
high-touch selling.

▪ The takeaway, is that users will come away 
with the experience of buying directly from 
brands, a feature that will influence their 
return-rate and loyalty to a brand/product 
with confidence.



138

The Rise of Rakuten | Selling Through Rakuten



139

The Rise of Rakuten | Selling Through Rakuten

▪ In addition to loyalty programs, like Points, 
Rakuten Ichiba is also known for their large 
events such as Super Sales and Shopping 
Marathon which further increase traffic and 
repeat customers across the marketplace.

▪ Rakuten also provides unique seasonal ads 
and campaigns around all major Japanese 
holidays.  These are great for increasing 
both new users and generating repeat users 
through the year.
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▪ Another unique feature of Rakuten, is the 
support from our specialized consultants 
who are experts in their respective genres.

▪ Unlike other platforms, we provide sellers 
with a highly competent consultant who is 
responsible for helping your shop perform 
by developing key strategies for success.

▪ Through ongoing meetings, our consulting 
team will ensure that you are aware of the 
best practices in order to grow your sales.
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Q&A
Questions?




